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Overall rating

A B C D E None

Section rating

PA1: Social Management System C

PA 2: Workers Involvement and Protection C

PA 3: The Rights of Freedom of Association and Collective Bargaining A

PA 4: No Discrimination B

PA 5: Fair Remuneration A

PA 6: Decent Working Hours A

PA 7: Occupational Health and Safety B

PA 8: No Child Labour A

PA 9: Special Protection for Young Workers A

PA 10: No Precarious Employment A

PA 11: No Bonded Labour A

PA 12: Protection of the Environment A

PA 13: Ethical Business Behaviour A

- 1 / 7

https://platform.amfori.org/monitoring-result/21-0108541


General description

This was an semi announced amfori BSCI full audit at Karooni Knit Composite Limited. The factory has been established in
2006 at Ratanpur, Shafipur, Kaliakoir, Gazipur, Bangladesh. The facility specialized in manufacturing in all kind of knit and
woven items. The main production process is Knitting> Dyeing> Cutting > Printing > Embroidery > Sewing > Finishing >
Packing. The factory had no obvious peak seasons.

There are 04 factories in the facility premises named as Karooni Knit Composite Limited, Karooni Fashions Limited (Separate
entity under same management), Karooni Knit Composite Limited; Unit-2 (Separate entity under same management) and
Karooni Yarn Dyeing Limited (Separate entity under same management). Facility has 7 buildings and 8 sheds. Details
description are given as below;

Building #1:
Ground floor: Knitting section, Collar section
First floor: Sewing section, Finishing section, Packing section, Inspection room.
2nd floor: Sewing section, Finishing section, Packing section, Inspection room.
3rd floor: Sewing section, Finishing section, Packing section, Inspection room.
4th floor: Cutting section & CAD section
5th floor: Sewing section, Finishing section, Packing section, Inspection room.
6th floor: Sewing section, Finishing section, Packing section, Inspection room.
7th floor: Accessories Store, Finished goods store, Prayer room, Idle machines room & Dining.

Building# 2 (Common for all factories)
Ground floor: Medical Room, Child Care Room, Staff Dining hall.
First floor: Senior Staff rest house
2nd floor: Senior Staff rest house
3rd floor: Senior Staff rest house
4th floor: Senior Staff rest house

Building# 3
Ground floor: Admin Office, Training Center, Fire Control Room (Common for all factories), Embroidery section of Karooni Knit
Composite Ltd.,
First floor: Sample -1 of Karooni Knit Composite Ltd. and sample-2 of Karooni Fashions Ltd.

Building# 4
Ground floor: Batch Section of Karooni Knit Composite Ltd., and of Karooni Knit Composite Ltd. Unit-2
First floor: Batch Section of Karooni Knit Composite Ltd., and of Karooni Knit Composite Ltd. Unit-2.

Building# 5
Ground floor: ETP of Karooni Knit Composite Ltd., and of Karooni Knit Composite Ltd. Unit-2 and Karooni Yarn Dyeing Ltd.

Building# 6
Ground floor: Compressor, Sub-station, boiler and generator boiler.

Building# 7
Ground floor: Security post .

Shed#1: Canteen (Common for all factories)
Shed# 2: WTP (Common for all factories)
Shed# 3: Dyeing section & Finishing section of Karooni Knit Composite Ltd.,
Shed # 4: Sub-Chemical Store of of Karooni Knit Composite Ltd., and of Karooni Knit Composite Ltd. Unit-2 and Karooni Yarn
Dyeing Ltd.
Shed # 5: Wastage Store (Common for all factories)
Shed # 6: Main chemical store of of Karooni Knit Composite Ltd., and of Karooni Knit Composite Ltd. Unit-2 and Karooni Yarn
Dyeing Ltd.
Shed# 7: Car parking area (Common for all factories)
Shed# 8: Fire pump house (Common for all factories)

Facility was maintaining automated time keeping (Punch card) system to record working hours for all employees. There were
4222 employees (2573 males & 1649 females) working in the factory and the youngest worker was above 19 years in the
factory, which was complying with the local law. Neither migrant workers nor agency workers were found in the facility. As Per
payroll review and interviews with management and employees, all the workers were paid by monthly wage system. Wages
were paid & issued once in a month within first 7 working days of the following pay period. Last payment date was on November
07, 2021 for the month of October 2021. Employees’ wages paid through Bank. Factory had provided lowest minimum wage
as BD. Tk-8000/- to the workers that meet the local law. This factory does orders for H&M-40%, Inditex-20%, Metalan-05%, S
Oliver-05%, OVS – 10%, Target Australia-05%, Kohl’s-05% and Others-10%.
The regular working hours of Cutting, sewing, embroidery and finishing section was from 8:00 am to 5:00 pm including 60
minutes’ lunch break to the workers in 02 shifts from (01:00 pm to 02:00 pm and 01:30 pm to 02:30 pm). Knitting, dyeing and
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printing section maintains in 02 shifts which starts from 8:00 am to 5:00 pm and 8:00 pm to 5:00 am with 60 minutes break.
Workers of the factory work for 6 days in a week (Saturday to Thursday). Weekend of the factory was in Friday.

Three auditors conducted the audit in two days on November 17& 18, 2021. During opening meeting auditors explained about
the audit scope and process and a detail description about the amfori BSCI new requirements and approach. Immediately after
the opening meeting a floor visit was conducted with factory management. A general document checklist was also provided to
the management and supplied documents were reviewed. The auditor verified randomly last one year documents (November
2020 to October 2021) and documents were available in the factory.

As per payroll and time records review, auditors reviewed sample records of 40 employees from October 2021 (attendance &
Payroll) as current month, February 2021(attendance & Payroll) & June 2021 (attendance & Payroll) as random month. All were
permanent workers in the factory. Based on attendance records, maximum working hours were 08 hours in a day and 60 hours
in a week. A total of 40 selected employees (27 males and 13 females) from different sections were conducted individually
and group interviews. According to the interviews, employees were satisfied with the working conditions in positive way toward
regarding the timely payment, non-discrimination, and non-forced labor in the factory.

At the end of the audit, a closing meeting was held with factory representative; all of the current findings along with
corresponding corrective action plans were disclosed and communicated to facility management and Mr. Md. Mahabobur
Rahman – DGM (HR & Compliance), signed the onsite CAP and agreed to take corrective actions. Auditor informed the
management regarding the submission of remediation plan to the amfori BSCI participant through amfori BSCI platform against
the findings raised on the audit within 60 days.

Audit Company: Bureau Veritas Consumer Products Service
Audit Company APSCA Number: 11600002
Lead Auditor Name: Iffat Fatema Jahan
APSCA Auditor Registered Number: RA 21701632
Team Auditor: Md. Shamim Hossain – ASCA 21700862 and Ruhi Tamanna Bithy - ASCA 21700681

Note: Facility did not use contractor for so, no license or permit is required. No agency labor contractor used by the factory.
Factory recruited all workers directly. No Government waiver is applicable for this auditee, No Collective bargaining agent in the
facility.

Remarks:
1. The factory management was convenient in English. So they requested to the auditors to provide the Corrective Action Plan
in English.
2. Facility has conducted a survey on Living wage on employees of the facility and the monthly fair remuneration scan in the
area is BDT. 13630.00. Facility has calculated the living wage taking consideration the cost of Food, Education, Transportation,
Clothing, Energy & Water consumption, Housing etc. Besides, the factory management shows good understanding of possible
gaps existing between the actual remuneration and the fair remuneration figure in the area.
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Site Details

Site : Karooni Knit Composite Ltd. Site amfori ID : 050-000237-002

GICS Classification

Sector : Consumer Discretionary

Industry Group : Consumer Durables & Apparel

Industry : Textiles, Apparel & Luxury Goods

Sub Industry : Apparel, Accessories & Luxury Goods

GS1 Classifications Product Process Classifications

N.A. N.A.
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Metrics

Key Metrics

Total workforce 3796 Workers

Legal minimum wage in local currency 5710 Monthly

Lowest wage paid for regular work at the site 5710 Monthly

Calculated living wage in local currency 13630 Monthly

Total sample 40 Workers

Other Metrics

Male workers 2278 Workers

Female workers 1518 Workers

Permanent workers - Male 2573 Workers

Permanent workers - Female 1649 Workers

Temporary workers - Male 0 Workers

Temporary workers - Female 0 Workers

Seasonal workers - Male 0 Workers

Seasonal workers - Female 0 Workers

Management - Male 412 Workers

Management - Female 29 Workers

Apprentices - Male 0 Workers

Apprentices - Female 0 Workers

Workers on probation - Male 534 Workers

Workers on probation - Female 335 Workers

Workers with night shift - Male 312 Workers

Workers with night shift - Female 43 Workers

Workers with disabilities - Male 5 Workers

Workers with disabilities - Female 3 Workers

Domestic migrant workers - Male 0 Workers

Domestic migrant workers - Female 0 Workers

Foreign migrant workers - Male 0 Workers

Foreign migrant workers - Female 0 Workers

Workers hired directly - Male 2573 Workers

Workers hired directly - Female 1649 Workers

Workers hired indirectly - Male 0 Workers

Workers hired indirectly - Female 0 Workers

Unionised workers - Male 0 Workers

Unionised workers - Female 0 Workers

Workers under CBA - Male 0 Workers

Workers under CBA - Female 0 Workers

Pregnant workers 27 Workers

Workers on parental leave - Male 0 Workers

Workers on parental leave - Female 22 Workers

Sample - Male 27 Workers

Sample - Female 13 Workers
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Findings

PA1: Social Management System

1.1 It was noted that the factory is trying to adopt requirement of amfori BSCI COC, they have lacking in commitment
towards integrating the BSCI Code into their business culture, understand the content of the amfori BSCI Code and Terms of
Implementation for business partners to be involved in the amfori BSCI monitoring process, understand the need to develop
the internal procedures to integrate the amfori BSCI Code into day-to-day business practices. This violates amfori BSCI
Performance Area 1.1

Management understand English and they were comfortable in English.

1.3 It was noted that facility management has developed supplier selection policy and procedure to select current and future
significant business partners but not as per amfori BSCI code of conduct. Moreover, facility management has not communicated
the correct amfori BSCI Terms of Implementation with 07 out of 07 business partners. This violates amfori BSCI Performance
Area 1.3;

Management understand English and they were comfortable in English.

PA 2: Workers Involvement and Protection 

2.2 It was noted that vision, mission and objective has been set by the management for the company but Workers
representatives were not genuinely involved in defining the vision, mission and goal. Moreover, factory has also not developed
the strategic plan to achieve the goals. In addition, auditee did not develop organizational chart to implement amfori BSCI
requirement in their business activities. This violates amfori BSCI Performance Area 2.2

Management understand English and they were comfortable in English.

2.4 It was noted that factory did not provide effective training on terms of BSCI code of conduct to the workers as 25 out of
40 sampled workers of the factory were found not well aware about the requirements of amfori BSCI Code of Conduct. This
violates amfori BSCI Performance Area 2.4;

Management understand English and they were comfortable in English.

2.5 Though the facility has policy on grievance for workers but the policy was not in line with amfori BSCI requirement as the
policy did not define how to deal with “potential conflict of interest” and “grievance solving time frame”. Moreover, no grievance
satisfaction survey conducted for business partners. In addition, facility management lodged grievance in grievance register
but didn’t include Hearing of the parties, Further investigation needed or not, Conclusion reached and accepted by both parties,
communication and Higher level involvement of the lodged grievance. This violates amfori BSCI Performance Area 2.5

Management understand English and they were comfortable in English.

PA 4: No Discrimination

4.2 It was noted that the facility management has conducted survey on discrimination which was not conducted on correct
manner. This violates amfori BSCI Performance Area 4.2

Management understand English and they were comfortable in English.

PA 7: Occupational Health and Safety

7.1 During this audit, It was noted that some lacking’s were observed in the Health and Safety System applicable in the
occupational health and safety regulations in the factory activities. Thus, relevant issues were noted in some areas to improve in
the Health and Safety section. This violates amfori BSCI Performance Area 7.1;

Management understand English and they were comfortable in English.

7.3 a. It was noted that facility management did not conduct health check found for the workers of knitting section, embroidery
section, canteen employee and cook as per requirement. This violates amfori BSCI Performance Area 7.3 This violates with
Bangladesh Labor Rules 2015, rule 68(4) b. It was noted that facility did not identify risk of cutting section, embroidery section,
sample section, ware house area (i.e. Accessories store, Fabrics store, finished goods area, yarn store), spot removing room,
dining, medical room, ETP, substation, new mother, disable workers, transmittable and non transmittable diseases. Moreover,
level of risk was not identified in the existing risk assessment and there was no practical risk assessment done by the safety
committee to identify the existing risk at workplace in certain period. This violates with amfori BSCI Performance area 7.3; This
violates with Bangladesh Labor Rules, 2015, Schedule-4, Matters relating to safety committee (1)

Management understand English and they were comfortable in English.

7.5 It was noted that factory management did not have sufficient designated firefighter. Factory has only 254 trained firefighters,
rescuers and first aiders instead of 760 firefighters, rescuers and first aiders. This violates amfori BSCI Performance Area 7.5;
This violates Bangladesh Labour Rules 2015 Section 55 (10)

Management understand English and they were comfortable in English.

7.6 It was noted that 40 out of 122 employees of knitting section (As per noise test report sound level was 84db) were not
using ear plug during working period at ground floor of building#1. Moreover, 30 of 67 overlock operators not using face mask
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PA 7: Occupational Health and Safety

at sewing section, 2nd and 3rd floor of building#1. This violates with amfori BSCI Performance Area 7.6; This violates with
Bangladesh Labor Rules 2015, rule-67(2);

Management understand English and they were comfortable in English.

7.7 It was noted that approximately 100 acid containers (capacity 30 liters each) were not found with secondary containers at
chemical store of shed#4. This violates with amfori BSCI Performance Area 7.7;

Management understand English and they were comfortable in English.

7.10 It was noted that factory management did not send a copy of the entries in the injury register within 10 working days after
expiry of 6 months over the records to the chief Inspector of Factories and Establishments. Note that, the factory management
has last verified accident register through Labour Inspector of the Department of Inspection for Factories and Establishments
(DIFE) on January 27, 2021. In addition, no procedure in place to report near-misses. This violates amfori BSCI Performance
Area 7.10; This violates Bangladesh Labour Rules 2015, Section 73 (2);

Management understand English and they were comfortable in English.

7.16 It was noted that evacuation plan found mismatched at ground floor of building#3. Note that Training center found instead
of finished goods at ground floor. This violates with amfori BSCI Performance Area 7.16; This violates with The Labour Rules,
2015, Chapter-6, Section-55 (8);

Management understand English and they were comfortable in English.

7.17 It was noted that eye guard were displaced at 06 out of 20 over-lock machines at 5th floor of building 01. Moreover 07 out
of 20 needle guard of single needle sewing machines were displaced at 2nd and 3rd floor of building 01. This violates amfori
BSCI Performance Area 7.17; This violates Bangladesh Labour law 2006, Section-63,

Management understand English and they were comfortable in English.

PA 12: Protection of the Environment

12.5 It was noted that factory did not have proper identification of water springs, rivers, lakes and other water ecosystems in the
area. Moreover, no documented risk assessments that justify management decisions on water use. This violates amfori BSCI
Performance Area 12.5.

Management understand English and they were comfortable in English.

PA 13: Ethical Business Behaviour

13.1 It was noted that facility has developed an anti-corruption policy but they did not identify the possible risky area for
corruption and bribe. Further no reward practice is found for the employees if someone help to detect anti-corruption inside the
facility premises. In addition, the facility management did not communicate their business ethics including corruption, bribery etc.
to their business partners and suppliers. This violates with amfori BSCI Performance Area 13.1

Management understand English and they were comfortable in English.
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