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Overall rating
A

Sectionrating

PA1: Social Management System

PA 2: Workers Involvement and Protection

PA 3: The Rights of Freedom of Association and Collective Bargaining
PA 4: No Discrimination

PA 5: Fair Remuneration

PA 6: Decent Working Hours

PA 7: Occupational Health and Safety
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PA 8: No Child Labour

PA 9: Special Protection for Young Workers
PA 10: No Precarious Employment

PA 11: No Bonded Labour

PA 12: Protection of the Environment

PA 13: Ethical Business Behaviour
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General description

Audit Company: Bureau Veritas Consumer Products Services (Bangladesh) Limited.

Audit Company APSCA Number: 11600002.

Monitoring Date: 2nd and 3rd November 2022.

Announcement Type: Fully Announced.

Lead Auditor Name: Md Ataur Rahman (APSCA RA 21702809)

Team Auditors: Wadud Ahmed Chowdhury (APSCA RA 21700679), and Junaid Hasan (APSCA RA 21701260).
Time spent: Total 5.0 Man-days, 4.5 Man-days (onsite), and 0.5 Man-days (reporting).

This is an amfori BSCI Full Monitoring Audit at Karooni Fashions Limited. The facility is at Ratanpur, Shafipur, Kaliakoir, Gazipur,
Bangladesh. The facility started its operation in 2014 in this location. The facility manufactures knitted garments with knitting,
cutting, sewing, finishing, and packing processes. The as-built area of the facility covers approximately 214,452 square feet

(as per the fire license). The audit started with an opening meeting where relevant management staffs and worker's committee
representatives were present.

There are four factories in the facility premises named Karooni Fashions Limited. (Audited facility), Karooni Knit Composite
Limited (Separate entity under the same management), Karooni Knit Composite Limited; Unit-2 (Separate entity under the same
management), and Karooni Yarn Dyeing Limited (Separate entity under the same management). There are a total of 8 buildings
and 16 Sheds on the facility premises, however, Karooni Fashions Limited. (Audited facility) uses only 5 buildings and 3 sheds
from the total buildings and the auditors have taken these 5 buildings and 3 sheds as an audit scope. The detailed floors and
section-wise layout are as follows:

Building # 1:

Basement Floor: Fabric store, the general store of Karooni Fashions Limited.

Ground Floor: Knitting section, office of Karooni Fashions Limited.

1st Floor to 5th Floor: Sewing section, inspection room, maintenance & electrician room, needle distribution room, finishing
section, spot removing room, metal-free packing section, office of Karooni Fashions Limited.

6th Floor: Cutting section, CAD office, office area, fabrics storage area, cut fabrics storage area of Karooni Fashions Limited.
7th Floor: Accessories, finished goods store of Karooni Fashions Limited.

Rooftop: 100% open.

Building # 2

Ground Floor: Medical center, childcare room, staff lunchroom (Common)
1st to 3rd Floor: Senior staff rest house (Common)

Rooftop: 100% open.

Building # 3

Ground Floor: Admin Office, training center, fire control room (Common) and Karooni Knit Composite Limited (Separate entity
under same management).

1st Floor: Sample section (Common).

2nd Floor: Office (Common).

Rooftop: 100% open.

Building # 4

Ground Floor: Gas Generator (2 gas generator) room, control panel room, compressor room, electric transformer room, boiler
room (Common).

1st Floor: Exhaust gas boiler (Common).

Rooftop: Cooling tower and 40% open.

Building # 5
Ground Floor: Security office (Common).

Shed # 1
Ground Floor: Canteen (Common).

Shed # 2
Ground Floor: Wastage & leftover store (Common).

Shed # 3
Ground Floor: Dining (Common).

The facility has approximately 3,221 manpower, 2,866 are workers (male 1,204, female 1,662) and 355 are management and
staff (male 347, female 8). All workers were recruited directly by the facility as permanent types and 100% were Bangladeshi
citizens. 36 permanent workers were selected for interviews, payroll, working hours, and other record reviews from different
production processes and non-production sections. Among them 16 were male and 20 were female. The audit scope was from
October 2021 to September 2022. Payroll records and timecards were reviewed for 3 months, September 2022 (most recent
paid month), May 2022 (Randomly paid month), and December 2021 (Randomly paid month) were reviewed in detail. Moreover,
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the attendance register, production records, inspection report, and many other documents relevant to this audit were reviewed
by the auditors. The facility follows the legal minimum wage gazette for the garments industry except for the knitting section
followed by the cotton and textile wages gazette. The wage of each month is paid through mobile banking (Rocket) within the
7th working day after the completion of the payment cycle as per the worker's preference. The general working hour is from
08:00 am to 05:00 pm for management and all workers except the knitting section. The knitting section has two shifts from 08:00
am to 05:00 pm and 08:00 pm to 05:00 am. The regular working hour of the facility is 48 hours weekly and 8 hours a day for
each shift. 1-day rest is provided after 6 days of work and a 1-hour break is provided during each shift. In the sampled months
regular and overtime hours have not exceeded the legal limit. Workers get weekly holidays and 11 festival leaves. Overtime
work is volunteering in the facility. The facility management pays 200% of the basic wage as an overtime premium as per legal
requirements. Currently, facility management has changed the general shift from 06:00 am to 03:00 pm from 17 October 2022,
due to the energy (gas and electricity) crisis in this location. Note that the facility has calculated the living wage of the area,

A closing meeting was conducted at the end of the audit. All the attendees of the opening meeting were also present in

the closing meeting. Auditors communicated all the listed findings in detail and discussed the area of improvement with the
auditees. The auditee was positive about the discussion and agreed on the area of improvement: Mr. Md. Mahabobur Rahman
— Deputy General Manager (HR, Admin & Compliance), and Mr. Md Sujon Mahmud- Vice President of the Participating
Committee have acknowledged the closing meeting document.

Note 1:

The below documents have not been uploaded as these were not applicable to this facility:
« Contractor license/permit.

» Government waivers.

« Structural/stability license.

* Collective bargaining agreements.

Note 2:

The below photographs have not been uploaded as these were not applicable to this facility:
» Dormitories

* High-risk health and safety areas.

* Inconsistencies between time and production records.

Monitoring result for Karooni Fashions Limited on site Site 1-4/7



Site Details

Site : Site 1

Site amfori ID : 050-001609-001

GICS Classification

Sector : Consumer Discretionary
Industry Group : Consumer Durables & Apparel

amfori Process Classifications

N.A.

NACE Classification

N.A.

Sub Industry

: Textiles, Apparel & Luxury Goods

: Textiles

GS1 Classifications

Water Stress Situation
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Metrics

Key Metrics

Total workforce

Legal minimum wage in local currency
Lowest wage paid for regular work at the site
Calculated living wage in local currency

Total sample

Other Metrics

Male workers

Female workers

Permanent workers - Male
Permanent workers - Female
Temporary workers - Male
Temporary workers - Female
Seasonal workers - Male
Seasonal workers - Female
Management - Male
Management - Female
Apprentices - Male

Apprentices - Female

Workers on probation - Male
Workers on probation - Female
Workers with night shift - Male
Workers with night shift - Female
Workers with disabilities - Male
Workers with disabilities - Female
Domestic migrant workers - Male
Domestic migrant workers - Female
Foreign migrant workers - Male
Foreign migrant workers - Female
Workers hired directly - Male
Workers hired directly - Female
Workers hired indirectly - Male
Workers hired indirectly - Female
Unionised workers - Male
Unionised workers - Female
Workers under CBA - Male
Workers under CBA - Female
Pregnant workers

Workers on parental leave - Male
Workers on parental leave - Female
Sample - Male

Sample - Female

3028 Workers
5710 Monthly
7700 Monthly
13630 Monthly
36 Workers

1433 Workers
1595 Workers
1524 Workers
1638 Workers
0 Workers

0 Workers

0 Workers

0 Workers

29 Workers

6 Workers

0 Workers

0 Workers

27 Workers
32 Workers
59 Workers

0 Workers

0 Workers

0 Workers

0 Workers

0 Workers

0 Workers

0 Workers
1551 Workers
1670 Workers
0 Workers

0 Workers

0 Workers

0 Workers

0 Workers

0 Workers

19 Workers

0 Workers

11 Workers
16 Workers
20 Workers
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Findings

PA1: Social Management System

1.1 It was noted that the facility management has taken many actions to integrate BSCI requirements into their day-to-day
business activities and social aspects. But, some improvement areas were identified under different Performance Areas, which
is evidence of improvements in the overall management system against BSCI COC requirements. [This violates amfori BSCI
Performance Area 1.1.]

The facility management understands English therefore local language is not added.

1.3 It was noted that a) facility management has prepared a supply chain mapping with 07 major (high) suppliers and shared
amfori BSCI Terms of Implementation, amfori CoC with them, and also assess their social compliance but facility management
did not identify or mapped their medium or lower significant suppliers along with the service provider (transport service provider)
yet. b) Facility management did not ensure proper grievance policy and procedure to handle the complaint raised by the
business partners. [This violates amfori BSCI Performance Area 1.3.]

The facility management understands English therefore local language is not added.

PA 2: Workers Involvement and Protection

2.2 It was noted that facility management has developed the mission, vision and objectives of the company in line with the
amfori BSCI Code of Conduct. However, the long-term goals were found non-measurable, as, 07 out of 11 Performance Areas
deadlines end in between 31 December 2021 without complying fully, whereas new timelines were not set up yet in their
projected long-time goals. Moreover, the active participation record of workers and worker's representatives were not preserved
in the long-term goal setup. [This violates amfori BSCI Performance Area 2.2]

PA 7: Occupational Health and Safety

7.1 It was noted that few improvement areas were observed in the Occupational Health & Safety management system
applicable to the activities performed by the facility. Thus, relevant findings were noted in a few areas of this section. This
violates amfori BSCI Performance Area 7.1.

The facility management understands English therefore local language is not added.

7.6 It was noted that randomly checked 15 out of 48 knitting workers were found not using earplugs during working time in the
knitting section on the ground floor of building #1. Moreover, 1 out of 1 heat seal machine operator was not using hand gloves
during working time in the sewing section on the 2nd floor of building #1. Though factory management provided the same. [This
violates amfori BSCI Performance Area 7.6] [This violates Bangladesh Labor Rules-2015, Rule 67 (2)]

The facility management understands English therefore local language is not added.

7.11; It was noted that the Captive Power Plant License for the power generation of 5 generators of 4.534 KW (4 of 1030 MW,
and another of 414 KW ) expired on 9 June 2022. However, the facility applied for the renewal on 8 June 2022 to the concerned
authority. This violates amfori BSCI Performance Area 7.11, and Bangladesh Energy Regulatory Commission Act 2003, Section
27(1)

The facility management understands English therefore local language is not added.

7.17 It was noted that randomly checked 50 out of 734 needle guards of the sewing machines were found in displaced
conditions from the target points during working time in the sewing section on the 1st floor, 2nd floor, 3rd floor, 4th floor and 5th
floor of building #1. [This violates amfori BSCI Performance Area 7.17] [This violates Bangladesh Labor Law 2006, Section 63
(d).]

The facility management understands English therefore local language is not added.
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